OPERATION: RESTORE

Ministry Partnership Overview

NOTE: This is a plain-language overview, not a binding legal contract. If a church or ministry wants to move forward, have a formal
agreement drafted or reviewed by an attorney — particularly around insurance coverage and liability.

Operation: Restore is a volunteer-driven initiative providing free home repairs, family support, and recovery-informed
community service in Jackson, TN. We're seeking to partner with an established church or ministry to operate under their
organizational umbrella while we build our own track record and, eventually, independent nonprofit status.

What We're Asking For

* Permission to operate Restore Saturday projects under your ministry's name/insurance coverage, where applicable
* Referrals of families or individuals in your congregation or community who could benefit from free skilled labor or support
* Use of a meeting space occasionally for volunteer coordination or Restore Skills workshops

* A point of contact for questions, accountability, and oversight

What We're Offering

* A ready-made, structured volunteer service arm your congregation can plug into immediately

* Full documentation of every project — photos, testimonies, hours logged — shared with your ministry
* Public credit as a supporting/partner organization in all materials, social posts, and pitches

* A direct, tangible way for your congregation to live out service in the community

« Full transparency: our tracker, project plans, and founding documents are open to your review at any time

How Oversight Works

* Christopher Osburn serves as Chapter Lead, responsible for day-to-day coordination, family intake, and volunteer safety
* A designated contact from your ministry can review project selection, budgets, and testimonies as needed

+ All volunteers sign a waiver and photo release before participating in any project (templates available)

» Either party may end the partnership at any time with written notice

Next Steps

If this is a good fit, we'd propose a short trial period (e.g. one quarter / 3 months) covering 2—3 Restore Saturday projects, after
which both parties can evaluate whether to continue or formalize the relationship further.

Contact: Christopher Osburn — Jackson, TN



